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ENSURING THE SUCCESS OF YOUR OPERATION

WE DON'T JUST PROMISE RESULTS — WE DELIVER THEM

At Core Crew, we specialise in improving mining operations through a disciplined approach that combines
decades of experience with innovative solutions. Our commitment is to help clients achieve sustained
operational improvements that lead to better production and commercial outcomes

HERE’S HOW WE DRIVE SUCCESS FOR OUR CLIENTS

Our team has honed its methods and
Management Operating Systems (MOS) routines
over decades of managing some of the largest
and most complex mining operations globally.
We bring this depth of knowledge to every
project, deploying operational discipline that
removes variability and aligns performance with
clear goals.

We adopt a phased approach to drive
operational enhancements, addressing key areas
across the asset. This structured method ensures
that we not only boost production rates but also
create lasting changes that lead to reduced costs
and improved site performance.

Our leadership team, backed by the Xenco
group, leverages deep industry expertise and an
extensive network to pull in the best talent and
resources for your operation. This partnership
ensures you get access to a wealth of industry
knowledge and high-level strategic insights,
driving consistent improvements across your
site.

Our SkillStart program rapidly upskills the
workforce. Recognizing that the same methods
with the same team yield no new results, we focus
on developing a capable and adaptable team
ready to drive change. Each program is
customized to address specific challenges across
all operational aspects, ensuring effective
solutions tailored to your unique needs.

WHY PARTNER WITH CORE CREW?
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Rapid Leadership
Disciplined Transparent Workforce Backed by Sustainable
Operations Systems Development Experts Performance

Boosting your
workforce capabilities
with our SkillStart
program.

Supported by the
executive power of
the Xenco group.

Decades of proven
MOS routines that
align with mining
industry needs.

Focused on long-term
improvements, not
just short-term gains.

Proven processes
that deliver
consistent, high-
quality results.

support@corecrew.co
1300936261 | CORECREW.CO
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CASE STUDY:

PROVEN SUCCESS | WHOLE OF SITE | UNDERGROUND MINE

In September 2023, we took over operation control for an underground coal operation in QLD. We
set about a 2 phased approach focused on operational management and improvement initiatives
which was supported by the expertise of the broader Xenco group. We implemented our proven
system of work to remove the variability within the operations and put a team in place to focus on
specific improvement initiatives outside daily operations.

Through targeted interventions and a workforce overhaul, we significantly improved site
performance, driving measurable production growth with an increase in average daily production.

Steps we took: Key results:
Completed a site diagnostic and improvement Increased the average daily production by
plan. 9.5x.
Brought in key Xenco group leaders to Reduced production volatility.
implement the improvement plan. Disciplined routines established.
Implemented a new management operating Built a skilled and competent workforce.

system across the operations to provide clarity
and accountability.
Upskilled and trained the workforce, utilising

SkillStart to fast track new to industry In 8 months, daily
individuals. average production
Ensuring accountability and collaboration at all .

steps of the project. increased 9.5X
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Transforming underperforming operations into high-performing assets
through structured change and focused operational management.

support@corecrew.co
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OUR VALUES

SAFETY e INTEGRITY e RIGHT SKILLS e RELIABLE DELIVERY
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Contact Us Locations
P 1300936 261 > Newcastle

E contact@corecrew.co > Brisbane
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