
Core Crew  

THE EFFECTIVE AND 
EFFICIENT PARTNER FOR 
OPERATIONAL SUCCESS



OUR APPROACH

Our approach is grounded in proven methods, offering managed solutions to the resources and heavy 
industry to solve complex operational challenges. We have industry experience in fully outsourced 
operations, or we can run specific parts of the operation and business. Our teams of highly skilled 
operators are supported by our own operational and executive leaders. These cohesive teams help us to 
provide flexible and tailored solutions. 

When Core Crew commits to delivering outcomes, our commitment is a dedication to ensuring that our 
clients experience real, measurable benefits from our partnership.

WHO WE ARE

WHAT WE DO

Tailored Solutions

Created to fit your business 
perfectly

Operational Success

Achieving goals with effective 
strategies

Genuine Partnerships

Committed to your growth 
and success

We provide comprehensive support, from full business 
management to specific operational needs, ensuring a 
seamless integration across operational teams, 
support services, logistics, and site functions. This 
holistic approach fosters a unified strategy, where 
every element works cohesively to achieve success.

Our expertise encompasses every facet of mining 
operations and business management, including 
safety, production optimization, maintenance, site and 
executive leadership, and the complexities of inbound 
and outbound logistics. This broad scope enables us 
to navigate industry challenges with precision and 
foresight.

Our strength lies in our deep operational 
understanding and our ability to quickly deliver tailored 
solutions that drive efficiency and maximise impact.
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WHOLE OF MINE

Core Crew can manage the whole of operations to execute the plan and deliver the operational success 
our partners want. This can encompass all operational personnel; this includes all production, 
processing, maintenance, in and outbound logistics and other support services. Whether it’s project 
delivery or meeting cyclical operational needs, we possess the knowledge, experience, and skills to 
deliver the right people at the right time, managing the entire process.
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TEAM SOLUTIONS

Core Crew provides more than just a workforce; we offer a cohesive team and a comprehensive 
solution. Our approach goes beyond resourcing by delivering a complete team equipped to handle any 
aspect of your operation. This delivery is backed by our group of executive operational leaders. The key 
to our success is our understanding of the whole picture. We can place a team into manage a particular 
facet of your operations and to work along side your existing people. We will provide the people, the 
process and structure to ensure that we manage your problems on your behalf.

SERVICES



MANAGED SERVICES

As a seamless extension of your business, we deliver fully managed services tailored to your unique 
needs. Our approach includes supervision and operational support for on-site subcontractors, 
consolidating both technical and commercial management into a single, streamlined point of 
accountability. We ensure clear and consistent communication, regularly reporting back to keep you 
informed and in control. This allows you to focus on safe, efficient, and effective business operations 
while we handle the complexities on your behalf.
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OPERATIONAL SUPPORT

We understand that running a mine involves more than just production. Our flexible approach ensures 
we can support you in non-core areas when needed. We deliver tailored solutions for site infrastructure, 
rehabilitation, projects, equipment, and technical specialists, ensuring your entire operation is set up for 
success.

SERVICES



HOW WE HELP BUSINESSES
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Enhancing our 
deployed resources 

with support from 
industry experts

• Our clients can access our specialised skills when required, move 
quickly to bring in the relevant expertise to match the scope of work, 
and be content in the knowledge that the interim employee has a 
strong understanding of their business objectives and is supported 
by leading industry experts.

Market-competitive 
pricing & retention 

of operational 
knowledge

• We provide workforce solutions at market competitive rates with 
access to mining, process, maintenance, supply, and commercial 
subject matter experts.

• Clients repeatedly engage our team members for extended periods 
which provides consistency and retention of operational knowledge 
that stays with the organisation.

EMPLOYMENT SOLUTIONS

PSYCHOMETRIC ASSESSMENTS

Psychometric assessment is a key tool that 
informs our key hires and supports our SkillStart 
program. It provides a data based and 
scientifically back method for measuring the 
capability of the people within the business. This 
ensures they have the ability to fill the critical 
roles that they require. Our experience shows, 
this investment is best made in the initial phases 
to ensure you are forming the right team to 
deliver the results.

The rapidly changing employment landscape, 
requires new and innovative approaches to 
provide a workforce solution. To address this, 
our training partner, Core Crew Training, 
developed SkillStart. This new to industry 
program helps individuals learn required skills 
faster than traditional training so they can start 
work confidently and competently sooner. 

SKILLSTART

KEY BENEFITS OF OUR PROGRAMS

 Enhances recruitment and selection processes
 Increases job satisfaction and reduces 
candidate turnover
 Accommodates all role types, including 
operators, trades and staff roles.
 Promotes rapid skill development for job 
readiness.
 Provides hands-on, real-world training with 
expert guidance.
  Offers flexible progression tailored to individual 
capability.
 Boost operational performance and 
productivity for businesses.



Contact our dedicated team for all enquiries — we’re here to help, 
no matter the question!

Contact Us
PH 1300 936 261
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Visit Our Website 
www.corecrew.co

Head Office
Level 9, 243 Edward Street, 

Brisbane QLD 4000

http://www.corecrew.co/
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